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Explorizg the Influence of Behavioral Nodging on Adaptive Lesdership
Perceptions Among Doctoral Students in High-Pressure Academic
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1 Enponung e Tafluesee of Bekoveorsl Kecging on Adeptive Lodesship Paceplons Ao
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INTRODUCTION

ln oslay's ropidly evolving global landscape, elfective leadenhip lmin emerged as o
crmical fnctor for wiccess seross varodas domakng, bncluling educstion, busisess,
governance. Particulurly in natins ke Nigeria, which we chaructenised by siCioseconomse
challengen and a cormples cultie il tpestry the abibivy b beal wduptive |y b crucial. This rescarch
study focuses on slupilve leadersdhip and behaviowral nadging. cxploring ihelr relevence among,
docternl stwlents nuvigating e npours of hipher edecation in Migera, By exomimng how
hehaniounal nudging von enhance sdiptive leadership copabilities, this stody contritides o
developing  resilient Eitﬁ cquipped to meet the challenges of o dymamic scodemic
environmeni. Niperia, (e mos popolous countey in Aldc, s home 0 over 200 millios people
and bowsts a rich diversaty of eultores, lnpuaiges imd tnliioms (Cimpbell & Page, 2008), This
divemity presents opportunitics for culturn] richness, social cohesion, and natinnal anity
challenges. Eoonomicnlly, Nigeria e classitizd as o lower-middle-imcome country despite it
vissl mabirnd resounes, bocluding ol aod g . The nation hes experissced spmibeint ecomrmis
groawth b recent yoam but grapples with high poverty levels, snomployment, snd incuality
| Panda, 2007, The poditicn] Tesdscape in Nigerin in marked by intahility, with froguent
chatiges 0 leudemdug amd governumce clellespes it Wit wunous seviirs. inchisbing
education (Afephus & Adspuwos, 2002 Coroption impedss national  develapment,
undermining affors w0 improve pablic sorvices and infracactare | Osakede of al, 20055, As
suchi, Lhe MNuterim combesl b8 ooe ol compleay and CondrideUon. guinsg leoaders sles can
dcdapit ahud thilvie amldse uneeral ity

The Migeran cducationsl svem i charascsersed hy s ﬂ'wh:‘l![j and challenpes.
While effvns w relumn the sector have boen mude. lssves soch us tadeguate Tusding. poor
infrasicre aid & lack of qusliffed adocatom posive Higher edueation. |n particuler, fioes
spmnny regarding irs qualiy and relovance oo the b marker, Bocooral studens, cxpecied o
cuminbisie lo know ledpe production ind sooetal developmenl. ofien nivigaste o syslem thil does
ot Fually suppeet their academie snd profesions m"-'[il'ltin-mﬂm Wigzrian adncationad syaice
has underpone mumeeons reforms to addiess pesisen chalkenges, including inacloquas
Fimuling, posr infrasimctene. amd o lack ol ylified persiomel dacob et al 2000 ). The Ntiomal
Policy o Flucation oudfines the visinn frd 8 comprchendive oducatinn  eysiem, vet
implomenting these policies often falls shoer (Coerady av aly, 2007 Higher oducation, in
purticalar, fees sorutiny meganding is guabity ond relevimee o the kibour markel, with miy
graduntes svuggling to fisd cmplovment In thele fekls (Hentschko o al., 2023), Doceors
wohuction im Nigerin us designod oo produce highly stilled rosearcherm and poadiemics. who om
conrinbisie w know ledge peoertion and sochel development. Hiwever, posigmaluaie students
oflen eneounter unique challenmges, including limdiad sceeds to sesenich funding, mentorship,
wnd acodenic rosources | Ak, 2008; Desmenm & Cwoaje, 20008 tgin o al . 38215 Salile
Steisbeall. 20200, These factors husder thelr pcademic progres and allect their pesceptions of
le sdlersuip mnd their abiliy to novigee te coniplenitios of their cducilional joumey,

Thevretical Framework

Adeptive lesdership, os conceptunlised by Heiletz and Laune . smphosises the need for
lesdens who can espoad effectively W changng envimoments and goide their followers
through penods. of sneortumly (Gallagher, 2009), This leisdesship style s purtically nelevant
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when challenpges are multifocetad, and solulions ore sol mmediate ]y oppareit. In Nigerias
asdem i envirument, whess studenty masr iy lgate politicul sociul wmd seonamic difficulties,
iilaplve leadership becoimes eseatlol fof (odenng resilience mnd mrovilon  Adaptiee
leadershup mwvolves several key ehments: dizgnosmg . the srustion, managing ool
mobilising people, and fosiering o enlure of colkiboration snd  leaming (MNekamn &
Segires, M7, B doctornl studenls, embrcing these prncples cai etbance thar ahility W
lead wathin thar scudermm communities andd conitnbuie posstively (o their felds of sudy

Behovioural mdging, sooted m hebavioum| eeonomics, refers W srancgies thist subtly
inflnence decisinn-making and hehmvioir withous restricting cholees (Wanp & Davic, 2003},
Mudges can ke vrous oo, inclsding reminders; leedbock mevhonsms aod te straciecing
al emvirmments m promote desked behsviours. Iy sdecabional contesm, nudging can be
paticularly effective in ncouraging emidenss i cagspe proactively with shebr sdies amd
develop puative habwiy (Graham el al . 20071 For doctona] siudents o Niperia, behayiaorad
mudging con play a signiflcan ke in cahancing siaptive Reademhip deills, By wmplementing
nudging stemtegles, cduventiomal imstifutions can cneat: oavimaments fit suppon the
developmen of resilience. collaboraoon wsd mbapive (hinking — cpuelitees esseminl fur suecess
It a comples aeadembe landscape.

Thix sl ix sipnifizam for several reasons. Fis, i addrsised the presing meed for
ellevivee lesdemstup withim Migema's ececalimsl seouor, merocularly wmoag doctorl studenis
posed o heoome fomne feaders and Ium\-'T. By =sploring the relatiomship herween
hehavioneal nudging and sdaprive leads pyip. this ressasch can infomi the development of
turgeied kemdership progums (il equip siuidenis: wilh cessary shills fo muvigate ther
acadeaic and professinnal jonmeys, Scoond, the findings of this sy contribure torhe hoader
discomrke on leaderehip in devggping eountrizs. | eadership therries and practicas oftcn emenge
fromm Westem contesis, w hwch min ol felly scommi fur the usigee challnges [ued by lewlen
in Nigzria. Ry sitwating the nesearch withie the Niperian eonsevt, this stady provides insights
thar are cilunally Il:]i'lﬂrl'lﬂ applicabls @ gimilpe contexts pcroay Africa. Dedpite the
recogmmedgoyporiance of leudsmbip im sigaiing the complesities of the Nigeeimn edusiomal
lnndrcape, there I g poscity 6 nessieeh ypeeifically sxanining the imeeplay Borween adaptive
Tonalership and Behavinirn] madging, in this combeat, Proviomes stadios have highlighted doctoml
shislemts’ challonges in Migerla, bt fow hive sldessod how behaviourul oudsing cun suppon
iheir leudership development, Thiy atsdy [l this pap by ovestipating bow mdgmg can
enhanco the adapaive leadership copabilitics anu-ul ansfonts, therchy fostering @ mone
resilient and Emowidive ocodemic commumliy, primary Gbgectlves of this sedy e as
felbers
I Tocxamine the peroepninns of adypdive leadership among doctorl sadens i Nigeria.

2. To uanlyse the impact of behaviooral msdgimg inkeresntions on thes perocpisons,
1 To identify doctom] studests' vhalleszes (0 developmg adepirve lendership skalls.

The fomuluted revesrch quediond puiding this sk are an follvess
1. What are the perceptions of adaptive leasdembip smong doctom] studones in Nigeria?
2 How do belivouml audging arsegies influence Lhese percoptions?
3,

Whist chullenpes o decioral suidents [sce i developing adaptive leadendip copubalities”
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In sirmsuery, thiv siudy holds e potential Eﬁmﬂ{h&u wignificanily 1w the body of
kmowledge on kmdership In Nigerin. Exploring the nelatlonship tomween betaviouml madglng
arsd sdupiive leaderdp inforsey effective prociices that entunce lendership development in
ucatlemic seninas . Ths sesenml is timedy wml e sentiul for (usiering 3 pew geseration of leadess
equipped 1o tickle the chalkenzes ol the Mgerinn confesl.

Literalure Koy icw

The lileratire review eaplores the convepls of sbiptive lewdership und Bebavioural
nudging. theiggglevance in acedemic sziiings and the Inkemection of these two frameworks. By
synlhestsing g ressarch, this neview provides o comprebensive understumding of how
pbpuve |eadenship jmd oudging strulsgoes can enbane eaership developmenl wmong:
doctnenl shade s

2]
Adaptive Leadership - )

Adlaptive lenderhip iv o modcl gt cmphosises the ability to eipond effoaively
elanging envimmments aml challonges gleveloged by Moty and Lawric, thin framewnrk
pusdte Ll adigptive leaders musd be able fodidtinguish bels st tochiicul problems. which cad
he apbved with cuinting knowlzdge and adapeive chullznges, which wquise o ahife in belicts,
wnduicn oo hehawinoes. Thin disinction |5 orucisl, s3 offcetive leadam mast cngage their eams i
dibbressing comples lssues il do sol beve seubdulorwund solethiss, The theoretboal
frnmcwirk of adaptlve leadeiship o gy several key companents: the abilitv 1o diagnoa
the simatem, mohilise peaple o mekle sdnpeive challenges and Toster an environment th
SIULTaEe eapenmentalon und leurmime {Deen & Yavue, HJE-!-;I This sppruach [ncuses on
tnddivitisal L'.EH. ane the enllective capacity of 12ans 1o adape asd thoive in dyranie soness.
In academic semmings. adapeive leadership is Increasingly reeognised as essontind for navigaring
ﬁmhﬂhqﬂnulummu Bapid technologicil cluspes . stdeni dernopraphics. wml
edhieariceal requine leaders wha can adjust thefr srratepics ond apprasches (Gavle ot
Al 21 ive leadership toscrs poemlmie of resilenes apd innevation, enabiing
educativaal lewlers w0 ellevively puide thesr mstingons Gorowgh challenges. Sund (20.34)
highlights that sdnpeive Readership i cditienl in Righer sducation, where facubty nnd
nadmyinistrators mass eolia hormse s nddooss moltifcerod prohloms, By promoting ongsgoment
il collaborative problem-solving., sdigitive lzudendlp can spuificontly enbsiue the lesning

anwfrmymant for @udents,

Belvaviomi Nwdging 7]

Behavioural nudging refers o subdtle inferventions that entonmpe individoaly oo imaks
deeinmons that wne in Mk long-teom inlert without restrieting thele Treodam of (Pl
2020 Thls concept ks rooted b belevioural econo 'I.Ilal'.l}'.lhf wurk ol o]
Simideln In' their book “Nudge,! which oaelings how small cliangses inthe way chokess mé
presmtcd can significantly intlaenee) hehavione (Hansen, 20095 In educomional semings,
nudzing can fake variom forms, such = remmders, soucnined faafback umd chanpes m the
environment that promote posmive Sehuviours (Lebiner ot ul . 20061, For examgple. providmg
students with nsely reminders abour deadlings can enhance thew Time managemest skilks
| Sharma ot al . 20040 Nodging strategies ane desgrned o help individels overmome copmitive
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bimses md moke better decistons, (horeby mmgroving oulomes in educstional omiexls,
Mudging strstegles huve been applicd 1o keadership development w1 enhence sdt-s:gu]ulnnuﬂl
dechdoii-makling <kills wmosg erfictping keodess. Decriins (424 demirisdrates (ul imidging Can
ellecnvely suppont leaderdhip developmems by sunbing mdividuaks wowand belvivioars that
pramote effective lesdership praciices.

lo doctonal ebicatod, budgag dritegies can belp stisfents sty focesed on e
pcmdemic gouals. mange therr e elfectively, anid cogage in reflecive practices that enhimoe
their lendendip cnpabilities (Rodrigues, 2023} Educational insfinmions cin aeate suppoive
envirmments thut foster adaptive lendersiip akills hy inegrating modping technigues into
leudership traimng prognum, The mignscetion of adeptive lesdendip aml beluvaoural nudgimg
presemty a wnigue apporanity for enhenelng leadentip development in educntions] setngs.
Rath frnmewnrks cmphasie fhe impananes of flesibility, regponsivencan, and the capaciey 3o
influemice behaviour posively, Adapive leadendip encosrages leaders W ensuge i
folbosers in addressing comples  challenges, while mulglng olfers practical smicgiey w
facilitafe this eapagement. Far instance, an adaphive leader miglt comploy nudging technigues
W enouriipe beum members o adopl new preclioes or shiil their perspecives. [usiering
adapeshiliey and Imnovarion (Relseh e al,, M120), Research suggeds thae when combined, these
ippeomches can enhsnce keadsrship effectivenssd. For cxample, leaders who use andyging
sirakegmes W suppl aduplive decslon- NEkLng Cu cTedle Covasamenls e tbuuls feel
emprwersd o cxpeiment and laam from thelr sxpericnees (Pricdland of al ¥23), This
synorgy i pariculady elevaig i doctoeal edacarion, whare smdesis must dovelop fechnical
experiise und plpave leadershp skalls,

Frisming m=carch highlights soveml %oy findings weganfing adaptive leadership and
hehavione] nwdging. Saudies indicam that-adsprive lendenship is caseatisl for navigating the
commplestiies of gher education and promcting ool leborutson awl resihence amony Gceliy amd
stolemts | Aagdrin e al., 2023 Bann, 200 Nelson & Squies, X117, Baid, X245, Ressich
demnostrates that ngcdging con inflience behnvicar pad decicion-making effectively, leading m
s ed avademis perlonmunce snd leadogp de velopment ouumes (Dumgard & Sicer,
HUR; Maunatrug & Jenwen, 20240 Meaes ebal,, 4122). The [nsersect|on of adaptive leadeniip
e hehavicorsl nudging onn cahance losdership dovelogiment by Fostcring an crvirommand that
promoles caporimeniuiom, leaming, and eogegement (Casschl, 2122, Pocdlud coal, 2023,
Boisch et il 003 The Hierqtere andenconss thie impotasce ol inegring nudging sirulepies
with mentonihip and instimfional suppon o mncimise their offectivencis in deseloping
adepive leadership skalls among studens (Inesn & Brown, 202040 Memweiher, 2024;
Sdpahingho, 01255 By exploving the s conceprs and their intereection, this review highlighs the
potentinl for eahmcing keadership developmaent among doctoral sidents through intentional
aned smildepic imerventions. The findings sogpest that eduoptonal mstifutions must prioniise
idaptive leadership imiemyg and incorpomie nudzing siralegies o betlier equp dodents for the
challenpes thoy will face in thedr scademic and professional jonmeys,

RESEARCH METHO
Resenrch Design

A miked-methods research design was utihesd, Inigpruting  both quantiative aned
qualitative gpprosches, This design allowed for o comprebensive euimination of the research
et The quaniaative coanponent involved struetimed surveys o oollect meusurahie data
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on purticipants’ peceptiom. n controst, Eﬁmhm D laslical wpnisstsuichinned
infetrviewss wid focun groap | siss fons o gl deeper inddghis Lo the experenoos of doctonl
studenis. This combinpilon provided s mooseed wndensanding of adapiive lendepship
behis wourul nudginge in Ge acedemic env irodumisnl.

Partheipanis

Paticipunts were selected based on specifs criteria to ensure the stade socurnlely
represented the targel population of dovtoral sudents in eduationl manigemenl. The seloction
crierin i loded!

Enrollmes Sttus: Patcpans id @ be enmled s doctorl sludests: o ediscizomn)
rramtagemend il Ad-Hikmah Usiversty or Leasl Cry L'nsvirsity,

Focus on Fducatonal Lesdeship: The stody specifically wrpeied smdeits
educational management progroms. A these pogruns s devigned tn culivaio lesdership
experuse vrucial lor mvigaing (be compleaitey of scacemnc environments, Focysimg only on
tas private oniversifies i Kaarn Stete and Oyo Stabe was inieidional, as those inafitutions pe
amesng the fow in Nigeria that atfcr Phi progrms in cducationn] menpgoment, Thin specificity
phows for o comcentrted exuerinainon of lemberibip develupmment withis o defined contest,
providing Indighes relevant in seademic leadambip.

A tetn] of 5K parthelpais were [naluded (ithe smuly. Thic iample shre was sufficient
allow for meamingtul analvsis while heing manageahle for qualisarive does enlleeson. The
daiversaty in the semple {mm' buth mle. sl (emule studenis (rom diffepent scalbemis
vesrs—enlaaced the mhustness af the findings, providing n ensiprehentive view af the
perceptions. of adaprive feadership and  behavioors! nudeimg  straregics in educanonal
UL

racn Collection Methods

Surveys were o primary shite coillection ool designad W wﬂrmmlihluw: duta an
participiants” percepeions of adsprive ladervhip and hohavinimal mudging. Thie survey comprined
muttiplerehoice, [ forrscale, and opon-endol questons covering key themes idontificd i the
livermare. This struasred form Cacllgsel te eficien cyfecion of deia. which could be
nralyed  statistically to dentify tends and conchations Soml-srctuned nsendowy wee
comalucied plement the survey domn psd prowide gqualimei msigbes, This methed allowerd
plerticipants b express tels ouglis and expetiemen in Belr own wonls, offering depiiy ol
eomtent fos the quant itative Tidinges, The feitating of somi-stmtuod interviews feil it rich
discuaniony, caabling porticipants (o olahomte o (e lr iesponses i share specific examples
Lroem ther seademic oumeys.

IFata Analvsis Technigues [ x|

umbitative Analyss: Survey dota wess analysed using descriptive siatistics, including
menms mnad stndsrd devertions, iosummanse periciponts peceptons. Thissumstical mnalvis
overvews bow doctomi stulents view sdapeive lendership and nudging simtegies,
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Qualitative Anilvsis: Thematic ansvas was employad o :.Hm.‘l.E' quenbirive: dak
fron inberviews and focas group dycus sions. This involved Soding the dot e ety recurring
Hﬂﬂl il pollésin. Key thems were derived Goni porticipants’ respiosses repardiog therr
Eﬂhd’dﬂiw Iendership. experiences with sudging., snd the challenges they fagl.

i spmiech allrwsadfor  comprehens e usdessasding of e qualiati dimensions of e

principigy oo luded,

infosimien] Comscot; Panbciponts wer: provlded disailed information aboat the sty
o, methoads, ol potent el impacts, Infanned samient was ahtalned hefoee pericipation,
ermurme stubenty knew of their nglts usd coald opn oo withoul repercussions.,

Conficentialirg: Al dista ealico e kep confidential and anonymised to protect
porticipaints’ identitice, This wies caleinl in foRedng i snviroimest whcrs pasticipnis el tafc
i ahisre et eaperienes upenly

Fair Treatment: The stidy adheied 1o pelociples of falmess and espect, enuriing that ol
pemlcipanry woere wested squally and with digoify theeoghoin te ressaneh poodess,

itata Amalysis Viethods
Thiz dam analys utilised quamitative aad guafizative wehsigoees o comprehensively
uldess the research guestions on adepirve lesdersdup usd behavivural nudging umeag doctoral
smwlomts. =3
arimative Anahysss Thi quantiestive da colkeceed o ahe surcys o anaiysad
wsng pbive statmticn, Memme and standisd deviaioan were caleuliied for sach wireey dlem
b sminarise participamts’ perecpeions of adaptive ledorship and nodging emasegics, This
statisticol pppraach provided an overview of cenerl eadensies wnd vieiability within the data,
helping to sl freods wnd pulissen m paricipans’ respomes. The reyuescy of respunses
frw emteparical foms was gnabyead o undereasd bow many particlpanes endored specific
emeptiong o SXperiences Ing-w nalapeive Tomtemhip asd nudging,
uulibitive Amalysls The guabitetive duth otsieined B sem -stuctured nierviews aomd
discussiong wese atalyied using themp pnalyals. bidiin] coding w o performed
o ghe [dersiow ond Tocns geon franesipn o wontify dgniflcnt ssteinents and reaponss
related (o thes rescarch themes. This process imvolved lebelling and culcgonsing dote segments
P more profodnd saatyss, Codes were goouped et broader themes reflecting the
pomicipants’ understanding and ¢xperiences of daprive leadership, offoctiveness of audging
sirstegics. imad challemges. This step myvolved idemifying reaming paticrms his across
different purticipants. The identified themes were mlempreled in the coniend of the reseimh
questions. Mlowing fiw @ rich, nomarive explasation of paricipans exporiences omd
pempos frees. This interpretstive analysis provided depth io the quantitafive findimgys and helped
comieatualise the resulis within the bromles Lindscupe of eduicationnl leslembip.
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RESULTS AND DISCUSSIOMN

Demographic Data for
Respondents

—

[FICTUL]
Il 1
Year of Study
whire
[T

.FFg;m'r I, WIII‘E {'."urvhr

tationg of Hesnlts
estarch question one: What ar 'the perosptions of sduptive leaderdhip amoeg doctoral
students m Niger{s'
Table 1.
Presentation of the mean scores and standard devinfions (500 on perceptlons of adaptive
leudership smong dectoral siudents in their scsdemic covirmmment.

SN e Mean 5D

1 Importomee of  Adapuve $.02 a2
Lealership

2 Frequensy  of Ohserving 383 92
Addaprive Lendershap m Poers

3 Conlidenc in Adapgive 3,0 | &
Loadership Alvilities

4 Effectiveness  of  Aduptive 3,70 [ el

Loatership
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3  Demondmting Adapive 368 .58

Table | imficates o strong positve perceplion of sdiptive lenderchip among docionl
stidets in Migeria. The mean seore of 4.1 2 indicotes o strong pereeptinn of adaptive lcadesship
among partici pants, supgestng that they recognise it ws o crocinl component of their acedemic
ey, The requency of cheerving sdepive keadership qualities in peers {means = 3,85, 5D =
042} suggests a positive educational environment where adeptive leadership behavioim ane
visthle iind potentinllv encoumagod. Coafidence in sdaptive leaderskip abilited (mean = 30,
SO = 1051 reveobed minberale conlidéncs antim students regurding their wdaptive leadenlsp
abillties, hut the higher stwslmd doviathon fmphas o bmader mnge of osponses. The
effectivence of ndijtlyve leadeimbipy in addesialng acadeinde challeages |a ackivdedped, ool
shislents report actively demwmnsniime wese |sidesship gualiies. The consisieacy in U
resctions sigpeats a shired sidersnsd lng of saptlve leaderahlp nsa vitsl compeonent of their
academle eaparieace. highlglting Me mecd o contineed somgheis on developing thewe akiila
wittiin lugher educolion ook,

Riseareh question Twae How dis befavioural nedging stancghed influches thess perceptions?
Tuble 2,
The mesn scores and standard deviations (510 on the inflnence of hehaviowral nodging
strategies on doctorsl smdents' perceptions of sdaptive leadership on their leadership

sl
SN lems Mesri sSD
I Fxporicnee  with  Nudging 290 143
Stimfcpice
2 hmpei ol Nedpmpg o ous 348 110
1 cadership Skills

Tahle 2 [oarates that hehaviouinl niskging dmieghe have o modesale preseace aod
penccived influence among doctor] audeaes in Migorin, The mean seore of 290 indicsses thar
stisbents fuive hod moderale exposwe to dese sirueepies, which muy not be uniform: senoes
different academle settinga of cxperioaees. The mean oo of Y45 sugpedrs thal srudents
heligve thar nudging seraregies positively impocs ter feadership skilts, However, they may ior
vlew # as @ primary (ector influencng ibeir development a4 adepiive beoders. The hagler
stanidaed deviatenn of 10 indicates a hfoader mange of perception regarding the effecivenss
ot nadg ing arpegses. Some resposdents may feel that midging has ssgnificandy enhanced theer
lewdershup skills, wiile obers muy peroeive oummal mmpact. In condusion, behavanral
mufging srstegies hive s moderae presence aod porecived influcnee among doctirml soakinis
in Migerio. While smdears repon o modomte level of experionce with these srmegies, they
dckniey lexd 2 i greater recognition of thelr impact on enbancing lendenship shills. The response
variability sigpests the need for neore eonsistont osd mrpeted imple mentation of those strtegia
iy i (i positive illeence on sbaptive knderhip development,
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Rescarch questlon three: Whut challenpes do docearal sudenis fuce in dieveloging salugtive
Ieades i capabilities?
Table 3.
The meun seores and stondard deyiations (50) on clullenges doctorul students fice in
devieloping their adiptive lesdership oapalilities.

SN Hems Meun S

I Lack of eesmmees ERT (§1]]

2 Poor memiorship 12 095

3 Il instingional 358 | i
Ut

4 Time management [ssnss A0 LE)

- Others 530 | qwl

Tabke 3 illutrutes doctonil sudents' syglicmt viallknges in Nigerno as tey week o
develop their sdupeive lendership capabilitics. The mean seore of 3,40 indicates o moderme
challenge refnted o the lack of resouroc s, wag pesting ther cdonts often bk adequate matcrinls,
fmaling el avcess 1o (eciliies, Poor memworsblp is percased o o mild challenge, with o luw
standard devintion Indicatiig o e eodslstent igivement amang participaits, Diacdegione
instltational support 8 viewod 8 3 sgniticane chillenge, with sdonts fecling that their
academic s biistons do not provibe cnough resoares of o b [ester wlaplive leadersdap
skills Time mansgement [soics are amang the most signlificant challenpes smdeors e as they
straggle o halace seademic responsihdiniz s meesasch conmizmems and personal life, which
cun detract Irom et ubalicy to fecus on leadership skills. The meun saore of 330 for “Oihers”
imficaies thel students epceunier wldiliomad vl lenges thot mee ol haee been explicitly lisied
in the servey, with some varishility suggesting thar while common challenges ase identified,
stadents mizy have umgee md vemed experences comntmuung b ter difDoulizes o deve loping
idaptive lemlershop: capabililiea.

Comprehensive Duescriptive Analysis of Dhasta

themes; definitmine of nda prive leademvip, capericnee s with mudging stralcgion, and challenpes
fuced i bembembip developrment. Adaptive leadembip by the akabity 1o ol ome's lesderdip
abybe sovohding o o sistion's come il ind jpecific oeelds. Key aspect ol this delinitoen aclude
comlentunl espensivenges, ﬂnxmliw resilionce. This imficans o naanced poroeptinn of
el aigs v danciiar] stusdents, secoinliing thid elfeciive lesleribiy s not o ome-skee-Tie
Al sppeowct bil's dyaom e g8l comtext-semnitive practice. Most pirtic pasty roponed positive
expormnces with hehavioun| audging @ramcpies implemented (o thesr aedbemic Snviromme e,
They described varioos audginsg technigues, such us rerminders for msignments . desd lines uml
mieelings. wiich helped them siuy orpanissd and focused. Strectured (eedbuck sessions
provided clariny and directon, allowing them o pdist their work and leadership prociees,
These simalegies were viewsd s benefwlal woals that facilivesd betier lime mmnagemen nd
entunced theirability Wengage inadaptive lesdership. However. punticipants identified several
significant challenges in their developrent a5 adapuive leaders: the bk of menorship,
il ficient mstinationa supper aod o desire for stuctunsd goideee. Many students strongly
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desired maore stroctuined mentonng progrienes ot couwld per them with experinced beaders m
their fhelds. Dstitutlony often talled o provide sdeguae resarces aml progriumns s develop
leadershup skills, which wi secd iy d barmiet o thédr growth as aloptive Jeaders. The lindings
highlight the muliifsceiad challenges thal dogoml sudents encounter in developmg adiptive
lemdership capshifities, Addressing these chullenges fhrough enhanced menmnrship progmms
iimsl lisbituitiinial binvestineents 18 leadenhig tridaing 18 essantial Tof [oebertiig ive besdepilop
cupaiblities among doctoral gudens in Nigerin. The Gindimgs highleghe the ot of

Mr‘mﬁnmﬂ:ﬂmmu that promnte ¢ifective leadership development and
shident mesifience.

Uwmprehensive Descriptive Analysis Hﬁfﬁuim

Thie frcus group dissisiong prowlded o pladfom Tor deaceoral siodends 1o exploce theit
perceptions ol mlaptive lendersbip, e elfecuveness ol belavmoural audgmye siraepies. unal e
challeages they faced during thelr studies, Theee key thenes emerged: enderstanding of
adaptive lesdendhip, the effactivences of mdiing, and collective challenges. Adaplive
feudershup 13 crovsal for musgzing the comple xifiss of doctorel stedses s 1 reguires (exibilicy
and responsiveness o changing cliewmseances. If also requiies. undersanding the speekile
comteat in which they aperaes, collabsarntion, asd jeam dynamdes: This collective ondersmad ing
strongly acknowledpes alaplive leaderships silal pole nacelenoc sscoess und professsonal
developmemt. The cffectivencss of sudging sl was gencrally positive  among
pasmicipants bt they alss highibphad the oecd for robus seppon sysiems: Key points inchaded
the positive mpact of nedpng strategies, such e deadlme remmders and strclered feedbuck.
which helped maismin focus and mana pe time effectively . However, many 2mphasised the aced
T infegration with sappar syeema; such aa mewtorship and tmining programs, o eahanoe e
ellevoveness of nudpng. Collective challenpes Giced by doctoral sudents ocluded emure
limitations welated bo Fonding. rescarch matoriale, and fcilities, which hinder their ahiline s
engape fully in leadership developmant opportanitics and conduct their resemch effectively,
Additenally, teere was i seed Tammproved menonbip progrems, us there wos o bk of
stctured menmsiship that could fevide gulidsice. wipper, and nerworkiog oppemtinies
ensentinl tor thale leadership growih. Ralancisg acadeniic iesponsibilities with persial
soammitinen allon lowves Intle lime for lewtendiy development tiew, whach slmleaty vicw
i evensary [ue thedr prowih, Thess colleciive clullenges imbicue insed Dot svstemio chanies
within neademic imrimations o beser soppoe docsoral stude i o their beadership deyelopment
efloris. The foors group disvassions reveuled cnticd lssighls into the porceptions of slipiive
benadership, the effectivéncss of nudging sirtegics, and the challenges doctoral sdents face,
Addressing these challengss thiough topoied inteevestions: and <oppon imitistves will be
essemial for fostenng adapive leadership copabilitis among postgradumte stodents, wlimately
coninbuimng io their aculemic success o beyomd.

of Findings
e Tindings from fhis ressarch sty provide valimhle e his oo the perceptions of
alaptive lesdesship and tha inflogmee of behaviouml audging araregies among doctoral
stodesty in Nigeris, The rewls in Tahle § {Hustraite thal doctoral students peroeive sdeptive
lewdorship o highly impoetant, with o mesn score of 412, inlicating sroay recogmition of ite
relovmnon in their aopdentic and professonal lives. This aligie with the Gndings of SNoelson and
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Seguives (20070, who srmphis i E sipmificame ol wlaplive kendership in navigating comples
amd chonging emvironments. The sudents’ sckaowledgement of the effevtivencss aml
bgporiance of ddaptive keaderbip selects o Broader ond [ educationol lesdership sescarch
thint highliphis the necessily for Dexibility wid resporsiveness in leadership siyles (Nobiva &
Kassahun, 202 1 Hiwever, the modenite confidence in thelr adigptive leadership abilithes {mean
scofe of k) sezgedts o dispary berwesn recognising the Importsnce of ihese skills pml
[eeiing eyuipped to demaristrate teem This Dt lss mirroes the work of Dbolensky (2007, wiso
Vol thal while keuders may understionl the theoretlial epects of adaptive leadership. they
ofen stuggle with practical upplicaton, Thos, thers is a eritical need for mrgeied waining and
developmenl prosams ot cun bridge tis gop,

Table 3 reveals thinl parficipanls reporied o mederate kvel of experiesce with nulging
strtegics {mean seore of 2 90 and eeogmiscd their positive impact on leadembip dills (mean
sonec of 3.45), These findings cchothe research of Weijors ot ol (20217, wino noted that s ing
cun ellectively puide individuals yoward better docisson-makiog and bebasdour changes m
scaddemic scitinge, While pastici pants foind nudging strategion hencficial, they emphatised the
neod for thom o he complomented T robmve syppaore systemes, siggesting e mdging alooe
bsalfiviert for [ostering leudership shille, The ypaliative dats lurther supposts s, o
participants. artlculmied the scod for lncgrated approsches ther enmbing midging wirh
micntewehip and ingtinmional wapporr, This sligne with the findings of Hemwig and Ciriine-
Yol (2007, whi argue bt while audpisg cin endunce mollvainin aned enpagemnent, bl
ahatahil he juirt of & avmgichensve aratesy that lelodes mensoilig and fedowes allocathom.
Tahle 3 highlights sevenl challeages m:.w docirsl snudents, including lack of resmirecs
imsun seore of 140), poor mealorsiop (e stoee B0 305 and il wsiseiona|
suppon (mean sEme ol 3.35). These challenges resonate with revious smidies indicaring that
doctoeal smadewrs offen encounster systenic harners thar hinder thear Seadership develiogpacnt
iChin et al. 3020, The finding thal thne munapernenl isses (mean scuee of L00) @ a
significant chalbenge furthier underscores thi high demands placed on doctorat andenr.: cchoing
the senfments cxpressed by Svendlie or al (3008) wparding the pressores. fheed daring
pustgrabuiie studies. The yushitstive msighis (rom focus group discussions reinforced these
challenges, with pasticipaiis cxpressing n desire for strucrimgeymomordip programs med horser
rosnurce allooation. This need for impeoved mentomhip is ponsistent with the conclosinas of
Coers édal, (2021) sl MoDomuld 60al. (20225, who Foend that wTective memundsip positively
influences students' leadership development and scodemic wocess. Pomicipine’ lack of
institaticanl support alipges with e brosder literas are, wigeessing Tt wniversitics must mvest
b leaderhip development initiitives (o suppurt ductord sudents better (Svendlik e ol . 30(8),
While postgradame @udenis in Nigerin recogniss the imponance of adaptive Lenderstip and the
potcmtind bonefite of nudging stratcgies, ey fsce significomt challenges regandiog waowce
avallahilisy. meniorship, dsd mstiiotions] suppoed, These challenpes mimor prevlous stodis,
highlighting the need for comprehensive  framesvaks. inregrating  leadesship wnining,
menvion shup, and imsEmnonal commitment,

CONCLUSION

Thus sesrarch sty explored the perceptions of adaptive keadership and the mflugnee of
behaviural mulgmy stmicgles among dociora] stedents in Nigeni. particularty within the
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comient of educatwrnsl mampemenl. Partciponls recognised adaptive lesdendug o o crucial

conmpetescy for naviguting the complexities. of postgrasduste shefles—however, they had

imlefate confidenge ia thelr adaptive beidepship abilltles, highlighting 4 pap belween
recogmitim and proctical applscotion. The study Toued that pedgme stalegies were peroeyved
positively with experiones (o lepdership akills. Pamicipasts suloed these strmegics bt

ernpbio s thi they sbioild be Lntegprated wilh robost suppor svstents sich o iorsg il

sttt resovrces. Partaipants expressey il miegrating sudg ing echmegues oo sdoptive

lemdership fruiming could foster @ suppartive snvironment conducive W eaperimentution nnd
lemrmimg . The sty highliphts the aeed for caluentional instittinme o implement comprehensive
leudership . devel oprment progrims menrporating adiptive leadersip waomg il oundging
stiategics. This sl approack can help smdenty navigate their acsdemic pmimeys
effectively, cnhancing their lendership eopabilitics. Fusbor audliss could  explane
effoctivensss of spocilic nmdgng imerowniom and thetr impogryo leadenbip development
acoors dfferenr disciplines and cultural eomteats, o conclusion, this escarch nsdesonies the
eritical ole of adsplive lealenship and hehnvioam] ondgisg in developlag doctaral suderts,
puracularly i edscusom] momieensemn. While stodents recopmse the mponunce of sdaplive
lesdership, they {sce significant challonges that hinder thelr growel, By biegrating nudg ing
steategies with robust support svstomey, edocerioan] inginiges can crane environments that

{uster reslience. wlapiubulivy, ind praciscal lesdenbhup skills. As higber edecation ouinues o

evalwe In rﬂpmm fis glohal changes. Insimvioms mase priocitine the development of adaprive

leadors pelo can mavigal: complexitizg and drive positive change

based on the [ndings of iis research study. the (olluwing robust reconmendiiwms urs
proposed f cnhance fhe devebopment of adspiive leadership and the offecrivencss of
hehavioneal ndging arscgies ansong docioral smdenta in adecational manaperment.,

I Bdvcationul wstiuuoss  should  desygn and  mplermend  comprehemsive  leadeniup
development pogiame mepeting sdaptive lemtership okills, These  programs  shajidd
incorporate clementy of cxporiential leamieg, aoch as wearkshops and cimolatinos, m
provide shudeats with practcul vppodusibiss o practic aod reline e lewlembp dnlities,

2. Inarinations shaeld canblizh stmiemied menrombip progrmma dhar connect doctosal wudenm
wiith experienced faculny and induary probasionnls, Thewe mentorships shanld focus on
devchopimg  sduptive leudorshlp shills, providing guldinee on navigubing  acedenms
cluallenges and laciliinmy networking upponuneies,

3. Universizics shauld adopt behavionmal nudging strmogies a6 pan of their scadgmic suppoet
services. This vould include inrplemenimge mely remmmiders for dewllines, providing
structred feedbock an acudemic eopreds and creatlng systems thit cecoerage prsitive
sty hahits, By framing these audges within o supponive cosext, institutions can help
stodents mumnge their dme mone elfscuvely and stay Tocwsed on their scademic gols.

4 Insistutions should promotz groop prejects and iiendisciplinery colluborations v help
stodents develop adiprive Beadership kil in diverse semings. ‘Encouraging opon
dncussions and fesdback ameng peers can also enhanes andenis’ ability o0 adapt their
lezlemhip styles o differeal izans dynamios

5. BEducational imstitutions should commin o ongoing research and evaluaten of lealenhip
devebvprmest indtiatives and mod png stulegles Regalur mseorments con help identify best
practices, memure the elfectiveness of implemented programs, ol gather fzedback from
utlents. This data-driven spprosel will enable mstitations w wfise teir methodologios,
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enairring thal lemlenbip raining remainy selevant and impactful in an ever-chaging
wcadderme lambciepe,
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