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Abstract
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INTRODUCTION

In Nigeria, pursuing free, al. and eompulsory education for children aged £ 15
yeurs guined formal momentum with g Universal Basic Education (UBE) At in 2004
(Perckerme, 2005). Although the concept of Basie Schools in Kward Stite predates this law. it
was only after the legislation’s gigning and the subsequent appropriation of funds in July 2005
Ilﬂlh.- program becime operilion ] at the st level (Onyekakie, 20221, The essence of UBE
is o provide equitable access o guality basic education for all. a policy tha has bead to ihe sieady
expansion of educational infrastrucrore acroes the eate. Kwaral EARN, an education
programme by the govemment, iscludes all | 578 pehlic primary schools in Kwam, with 365
schools in year one and 2028 imstitations in the siate ( Yusaf, 2021}, Busic education is the
foundational phase of fermal leaming, aimed at nurtoring essential cognitive, emational. and
social skills nocessary for lifelong leaming and personal development, According to Bamidele
el ul, (20241, the poals of busie educution imude ensuring uccess W guality kuming, reducing
school dropouts, facilitating reentre for those who have left the system, and aligning
ﬂ!‘l!l:.ﬂifﬂ content with leamers' survival and development necds. I is also eritical to Nigeria®s
strategy 1o mieet the Millenmum Devekproent Gouwl of achieving universl primary educution.
At the core of any sucecsstul educational system lics effective leadership. The head teacher {or
sehool principal) is indispensable in hasic education.

Lducatmonal |eaders are ool menely edmimisiesons bul culalysts of  mstree iond
improvement and instinfinnal development. Ralebese of al. {2025) contend that instructinnal
leaders mnse pricritise sudes achicvement by coltivating leaming envisonments that are hoth
chullenpimg and suppurtive, As Uhe esevulive leaber of wschool. the head weacher beurs ullinuie
respnsibility for administeative and instructinnnl functions, This includes arganising and
mporvising daily schoal activitics, mamaging nesources, leading school  improvement
imitnsives, uwnd fostering professionud development wmonp euchers. The poeition dermnsmds
managerial compotences, strateg ic vivion, pedagogical insight, snd interpersonal skills. The head
teacher isthe eritical link horween the school’s intemal oporations and the broader cducational
govemunce sirectures. ineluding stule education boards and community stekebobders { Gann,
W15; Okendu, 200 2), According o Oyedeji (2023, schon] administrators—Ffrom ueiversity
vice-chamcellors to primary schaol kead teachers—are the operatiomal leaders within the
education svstem. Ther responsbilives span plunmng. policy execution. supervision, and
ensuring mstbutional poals sligs with natenal educwiona) privnties. The success of basic
exfucation in Kwara State and Nigeria af large is intrinsically fied to the effectiveness of its head
teachers. Their administrative capubalities, leadership sivles. and capacity 1o engage with
imtemal and externmal emkebalders signiticantly determine the quality and accessibility of
education delivered in public schools

Required Quaslifications tor Attalning the Position of Head Teacher

Adtaining the ole of & hewd teacher represents a pinnacle of professional achievement
in the education sector, sigaifying o blend of extersive (caching expericnce, administrative
compeicnce, and leadership scumen (Ishag et 2l 2023). It 5 4 role thal demands academic
excellence and the capacity o provide vision, divection, amd stability within o school system,
Ahmad and Batool (2018) state that the head teacher iz central to a school's sdministration and
instructional leadership. As such. the pathway to becoming a head teacher is typically shaped
by propressive professional development, significant clossroom teaching experience, and
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exposure 10 school management dutics—often beginning with roles such as classmoom teacher,
bewd of department, or deputy head teacher. In the Nigeriun comext and muny educational
systems worldwide, there are key scademic and professional prerequisites that condiclates must
typically meet betfone being considered eligible for headship positions. These inclsde:
1. Foundatonsd Acsdemic Qualilicalions

A En;rln:ﬁw head teacher miiet powess a solid educationil foundation, including five
credits in the Senior Secondary School Certificate Examination or (eneral Certificate of
Education and a puss m English Lanpusgs and Mathemutics,
2. I'numcnndm.- Education

Candidstes must have completed the National Certificate gy Education (NCE) or
equivalent. However, preference &= ivpically gven o those with a Buchelor's degree mn
Education (B.Fd., BSc, Bd., or BA, Bd ) ora subject-specific bachelor's degree accompanied
by a Postgraduate Diploma in Education (PGDE). In Nigeria, potential head teachers must he
knowledzeable m content areas amd tramed in the peduposical skills pecessary for elfectve
teaching (Kals & Sunday, 2015),
3. Professional Teaching Cerification

A regulatory mqtﬁw the atanment of Qualifed Teacher Status (QT3) or a
registered teuchmg heeme by the Teachers Regisiraion Council of Nipena (TRCN). This
certification affirms the candidate™s professional enmpetence and legal authority th practice as
a1 teacher within Nigeria's formal school s vsbem (Caeupbor. 20171,
4. Exiensive Teaching umd Leadership Expenence

Fxpericnce plays a pivotal mle in headship appoinmments. Typically, a candidsse must
e al et 10 weurs ol teachmp enpenience. inc luding severul veurs in o supervisory or middie-
manazement rode, such as & depuly head keacher. bead of depurinsenl, OF seTior misier/ msress
This expericnce cnsures familinrity with curriculun implementation, student management,
Ieacher supervision, and general school adminisinilioe.
5. Admanistrative and Manaserial Skilk

In addition to academic credentinls, aspiring head reachers must be able 1o lead their
schuooks, plan, menuge resources and budgel. resolve conlbels, implement policies. invelve the
communily. and supervise leaching (Suleiman et al_, 2025).
fi. Chgoi g Professional Developmem

Head toachers e iwresmsingly eapected w0 eagage in continuous  profess jomil
development (CPD) through in-service truining. workshops, educational leadership seminars,
and posrgraiuaie studics in cducational management or administration (Faimddin et al |, 20022),
Such opportunities keep school leslers abreast of pulicy chunges, innuvations in esching and
|leamning, and emergmg challenges m school govermnance.
T, Adminstrative Responsibilities of Head Teachers

In the Nigenan educational context. the role of & head lescher s one of sipnificant
respoasibility and complexity, The bead wocher operates as lhe chiel executive al the
intersection of pedagogy, administration, and community engagement, They seTve 55 managers
af s¢hool resowrces and os leaders of [nstructional improvement wnd student development, The
hesd teucher is entrusted wath both vested authority (granted by official appostment ) and
entrusted mthonty (eamed through professional competence and interpersonal trast) {Sasere,
H023). According o Leithwood (20163, the hesd teacher |3 the central figure im 8 schoal's
teaching and siminstrative structures, [unctioning as a bridge between the school boand,
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teachmg staff. students, amd the broader commonity. The centcality plices them in a
burcapcratic, consultative, amd supervisory role that requires them o interpret and omglement
alucational policies, orgunise instroctional amd nos-instructonal activities, and ensure the
overall fusctiomng of the school environment, Agih (2015 and Usawn (2006) kave noted that
sdministrative responabilities fall into two brosd categorics: specific duties, swch as
supervinion amd school plaming, and peserul dutwes, which include managing human and
mivienal resources . engaging the community, and fostering o comducive leaming environmeni.

Core Administrative Duties of the Head Teacher
I. Planning und Policy Implementation

Planning forms the foundation of schonl leadership. The head teacher is expected to
plan the school calendar, oversee recruitment, allocate ieaching assignments, and organisc sufl
meelings W discuss instructionul goub and operationu] challenges (Usmun, 2006), Planning
extends beyond the start of the academic year; i is a comtinmous activity that informs budger
formuolation, nesource allocatinn, and academic program reviews (Ogunode e al., 2021,
Effective planning enswres the schools goals align with the nutonu eduction policy and
COMMUNITY Cxpectatinns.
2 Organising the Schoal System

Heud teachers must emsure the svsiemuie vrgamisation of all school fencliomns:
Instructinmal Program: Setfing, cducational ohjectives, monitoring curriculum delivery, and
supporting teachers in instoctional plasning. Co-curricular Activities: Facilitating  non-
scademic programs that enbumee bolistic student development, such as sports, arts, clubs, asd
eoimmunity service, School Plant Managoment: Bnsuring the maintenanes of school haildings,
provision of scaching aids, and availahility of hasic infrastruciure such as librarics and
labwsratories . Oilice Adnsingstrulion: Manugmp clencal duties, docamentstion. comespondence.
and financial records in complinnes with education suthority goidelines.
3. Instructional | cadership and Teaching

Theough primurily wn sdrmmisirsior. te bead eocher is also an educwtor. Panicipsting in
classmnm teaching models pood practice for teachers nnd keeps the head reacher informed of
imstructional nealities, This doal mle s a weacher-administrator strengthens the instrectional
leadership funciion and enharces eredibility umong stall {Belirame, 2018).
4. Supervision and Qualiy Assurance

Supervision gocs heyond ingpection; & imvolves memoring, sapport, and ongoing
evitluation. The head teacher conducts classroom observulions . provides teacher feedback .
monitors student discipline, and enspes fhat sehool operations—rom  |shormories (o
playgrounds—adhere to established standards (Chiwnmba, 20225 Tmponantly, supervision
should be constructive rather than punitive.
5. Gulance und Menlonng

The head teacher is expected to offer bath academic and psychosocial guidance. They
alvise teachers on instructionnl strutegies and students on academic and personal challenges.
They wlso enguge with parents and educationsl asthorities o emsure thei leamers receive
comprehcnsive suppot.
6. Stakchalder Relationship Munagemen

Maintaining healihy relationships with various stakehobders is cniical: Staff: Promoting
teamwork, motunl respect, md professional development opportasities. Stadents: Crenling a
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safe, suppartive. and inclusive leaming environment. Parents: Building trust and trunsparcncy
through  parent-teacher Bwuculium amd open-door communication policies. Community !
Involving kooal lenders and community memben in schonl activities strengthens communal
ownership and support for the school.
?.Gmmlndmmimnl:im

Ax the head of the schoal, the head teacher is responaible for ensaring complinnce with
institutional policics. managing attendance, enforcing discipline, and cnsuring the availabiliny
and eflicsent use of bumim and musterial resources {Lecob et al., 20200, Procuremenl progesses
must follow due procedure, and all expenditures should nlign with the schonl’s approved
budger.
B, Oualitses Supporing Ellfective Administrition

Beyond formal responsibilitios, a head teacher's effectivences is greatly influenced by
personal and professional qualitics, such as Sound educstinnal philosophy and vision, high
academic gquahficasons and professional runing, compelence o buman relatons amd
emotional intclligence, impartinlity, self-discipling, and sousd jedgment, These atributes
emahle head teache s to administer and inspire, leading their schools toward improved ostcomes
amd lasting: impact.

RESEARUH METHOD

The paper adopts o Svstemutie Likeraure Beview (SLRE) desiyn W explore aml
syolbiesise existmy research on e sdminsirative respomsibiliies of bewd wachers m basic
schonols, foacusing on Keam Smte, Nigeria. A systematic litcramre review is n rigoooes and
transpurenl method wed o identily, evaluate, and symihesise research evidence rom exisiing
stuilies o answer o [omulated research gueston (Cooper ool 2008). This approach 1=
particularly suitable for this paper 18 i@ comprehensively cxamings scholarly perspectives,
empincul Gndings, and thevretical contributicns concerning beud teachers” roles in schowl
admimstraon. The SLE method differs (rom ruditonal nasrative reviews in following o
stractwred protocnl, cnsuring rc[nwb‘hilil!r and minimising blas {Anderson e al,, 21200,
Through this method, the puper secks W establish a comolidaed understanding ol the lunclioss,
challenges . and mpact of school admmisirstive leadership as performed by head leachers
Nigeria's bhasic cducation sector. The systematic review almed o identify the core
udmimstrative responsbilities of head wachens in Nigerian basiw schools, examne the
qualifications, skills. and expeniences requirsd [or prectical headshap. explore challenges hewl
teachers Fae, and propose practical strategics to eshance thelr performance and improve school
manugenent, The paper condwucied a comprehensive seurch across varios academi datibases
10 ensure the inclusion of kigh-quality . peer-reviewed leraiune on head teacher responsabilites,
schoal leadership, qualifications, and challenges in Nigerian public schoods, The search eriteria
included the enaciment and |mplementation perisd of the UBE Act, pubhicwtion in English, and
focus on educational admmistration, leadership, or basic aducation in the Nigenan context or
commarable sertmps. The selected smdies were sereemed uang inclusion amd exclusion critena,
including empincal studies. theoreticsl srickes, policy documents. official educational
uchmingstration reports, and pahlicatons discussing Nigerian educution systems or Sub-Saharn
African contexts with similar governance structures, The extracted data wese analysed using
thematic svnthesis, which involved coding the data into categonies, developing descriplive
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thernes, and gemerating analviical themes (o draw broader insights about head teachers'
cffectivencss and system-wide lmiplications.

RESULTS AND DMSCUSSION
Challenges Faced by Head Teachers in the Performance of Their Duties

Heod teachers in Nigeriun public hisic schools, especially within the context of Kwara
State. encounter many challenpes thai significanly impede the effeciiveness of school
leadership and administration. These challenges are rooted in stroctural and human resource
delicencics, often exacerhated by policy implementation gaps, insdequate funding, and weak
imstitutional suppon (Bolaji et al., 20035; Eayiaen, 2022). The following subsections elaborate
oi the significant issues affecting the perfarmance of head teachers:
1. Owerpopulation of Students

A key challenge is the uncontrolled increse in student enrolment wathoul a
oormesponding increase in teaching personsel and infrastruchwre, This disparity s parficularly
cvident in regions where the enforcement of compulsory basic education has resulted in
overcrowded chissmoutns, suame sccomasudating over 100 students per teacher, Such conditions
weaken the teacher-smdent relationship and srain the managerial capacity of head feachers,
wha must allocate limied resounces under intense pressure, Programs like Teack for Nigeria
i &-Hower lave been sugpested o bridpe the wacher shorfull, but their reach remuins limied
in many siatcs.

2. Pour Muistensnee and lnudeguaie Facilities

Nomerons schonls lack fundamental infrastmictane, including sofficient classrnoms,
sanitation facilitics, lihrarics, labs, and cﬂu:afilﬁ] resoarces | Fadnms, 2023, Ralaha, A0},
Despiie the UBLE Acl stipulaling thust (ederd, stabe. anid locsl soversments colluborauvely
support hasic aducation., the cxceution of this ohligation is oneven, Funds are ofton mismanaged
or divered, resulting in dilapidaed or insufticient infrastruemre . Head reachers are foreed o
operate under condiions Uel usdermine sl morale and siudent performunce withoul a
conducive physical keaming environ ment,

X Imstitwlional Capacily Gaps

Imgrovernents bave nol muched the rupsd expunson of sudent populstioms o
imstitutional capacity. Issucs such as limited classroam space. ahsence of scicnce Inhboratonics
and hibranes, and lack of wechnical equipment severly restricl icaching and learmng
(Asimeghe, 20019). Thiseapscity gap also includes adminisrnive challeages such a5 a shoreage
of qualified subject ieachers, poor record-keeping systens, and weak intermal eommunication
networks. Head leachers strupple fo implement programs cffectively and mantam school
stundards without suflicient institutional sappuort.

4. Lack of Accurate and Timely Information

School heads ofien lick secess (0 accanle md up-lo-date data needed for decision-
makimg. Information such o teacher deployment, sudens earolment figures, availability of
learnmg muterals. and infrastructure nesds 15 cither wnuvailuble or inecourately reported
{Abdulazees, 2021 ). Data is sometimes manipulated for politicul or cthnic reasons. affecting
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policy implementation and school iunding decisions. This creates administrative confusion and
himders effective school plunning and reporting.

5. Indiscipline Among Stall and Students

Issues of disciplime pose severe adminisirative burdens. Heasd teachers ofien deal with
imiscondiict amang shidends, sich as trusncy, fighting, theft, iwnd diess code viol ptions, as well
a5 among staff, imcluding lateness. abseatectsm, and insubordination. These behaviours dismpt
the schouol climate and, if lefl umchecked, alfect the achiovement of educational poals. In
collabortion with parents and community leaders, establishing consistent disciplinary systems
is esgential to sustaining 3 productive leaming eavirnament.

6. Inadequate Fanding

Perhaps the most pervasive issue is the ladk of inancial ressorces. Most basic schonls
rely on governmenl subsidies wmd bevies, which are ofien msulhcent or deluyed. Conseguently,
hesd teachers cannot fund key activities such as procurcment of teaching materipls, clssroom
repains, extracumicular programs, orF even feacher ineentives. Lack of funds prevents head
leachers [rom mamlaimmg the school emvinmmenl or supporimp teawcher development
inattives. beudmp oo decline in teochmpe gquality wnd student sulcomnes.

7. Stwdent Mishehaviour and Poor Parentol Invelvement

Student misbehaviour = olien lmkead w weak disciplinury podscies and g leck of parental
supervision. Parcnts sometimes show limle inrcrest in their children's academie or hehavioural
development. making il dillicull for schools W aklress ssees like mancy or ageression. Heal
teachers, therefore, bear the burden of emsuring discipline, moral edecition. and aceem
| vagion among, students, Regular engagement with prents through meotings und nwarcness
campagns is entcal w remlonang shared respomsibility for sident conduct

K. Incompetent and Unirained Teachers

Another ericul chullenge is the presence of ungualilisd or under-iraimed leachers in
classrooms. Some are newly recruled and luck pedapopical experence. while others have
received no in-service raining o keep up with camiculom reforms. Ahmed (2023) rightly notes
that conlinuoys professsonal development s vitul 1w elfective curricelum implementubion,
Icompelent leachers conlnbule W student undemchievement. classrom management
difficultics, and poor assessment outcomes. Head teachers are expected 10 mentor such staff
und wrrangge lor their capacity development through workshops and collaborutive leaming.

9. Low Enrolment and Declining Revenoe

Pursdomcully, while overpopulation wliects muny urban schuools, some urul schouls
suflfer from low enrollment, often dug W mEgration, poverty, or loss of public conflidence
schoal quality. Low enmlment neduces internally gencrated sevenue from fees and levies,
wenkening the school's ability to fund operstions. [{ not addressed, low enrolment cun bead o
the closure of schools und reduced access o education in undenerved areas,
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Supgested Solutions to the Challenges Faced by Head &mﬁ

In light of the muoltifsceted challenges identified in the administration of public besic
schools in Nigerio, especially in Kwara State, o series of pragmatic and strabegic interventions
15 necessary 1o streagthen the role of bead teachers and improve overall school perfenmance.
These .-mlm.'an are designed to promote administrative efficiency. enhance instructional
yuiality , sl create an enabling environment for ieaching and beirning.
1. Strengthening Collaborative Scheol Leadership

Head tzachers should adopt inchusive and participatory kzadership models. encouraging
col lahorative declson-making |hﬁ|nh1lv¢\. teachers, non-teaching staff, sudents, and parcnis,
This collective approach [osiers a sense of ownership and shared responsibility in the school
community. When head teachers delegase responsibilitizs and engage others in plaaning, it
reduces managerial bunden asd [mproves st asd communication, leading 1o smoother school
operalivn

1 Implesenting Repulur In-Service Teacher Training

Continuous prdessiona] development (CFD) should be mstitlulionalised 0 whdness
tcacher incompeicnee and professional stagnation. Head seachers must collaborate with
aducational agencics w organise periodic workshops, refresher comses, and sentinars focusing
on modern pedapogicad wechnigoees, curnculum relorms, clessroom munagement, and 1T
integration, Special attention should he given to newly appoinsed or undergualified feachers to
raise their instroctional compebenes.

A Promating Remedial and Peer-Led Learning Strategies

Schools  should incorporate remedial classes, peer feaching, and  growp-hased
imstruciionsl sotivities o support slow beamers and reduce leaming disparities . These learner-
centred smtegics improve seademic performance by offering trpeted sapport to lagging
smadents, Teachers can also conducs joing lesson planning and asscssments with collcaguses from
igh-performing schouls o shore best proctices and mmprove learminge cuteomes.

4. Reforming Policy on Private Basic FEducation

Government policymakers should consider revising expding policies guverning privale
busic schools o meke themn more suppurlive rather tein restrctive. Lacessive aution, ngid
eurriculum preseripions, and foe caps often discourage privase investment in education, Maore
commumnities. can benefit from alfordable. quality educaion by creating an enebling
environment theouph Mexible repulations sl public-private parnerships.

5. Enhancing Supervision and Accountability Mechanisms

Regular und stractursd supervision and evalastion of schools are cruvcial lor msintsining
standards. Ministries of Education of the Federnl and state fevels should deploy qualified
imspectons o conduct scheduled and umschedulzd school visils. These inspections should sssess
icachmy guality, mitesirucivre condsiton. record-keeping, studeni discipline, and financial
tmnsparency. Supervision should be comective rather than punitive, offering constructive
feedback for improvement.
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6. Enforcing the National Palicy on Teacher-Student Ratios.

The Notwnal Policy on Bducntion mecommuasds o maximum tescher-student ratio of
1:35 m the basic level. Schonl administrators must ensure complisnce with this standard o
cnhance teaching cffectivencss, The governmentshould prioritise the recruitment and eguitable
distribution of quulified weochers, particulurdy in densely populated schools. Adbering o this
ratin abso improves ¢lasemsom management and shudent cngagensent

7. Expanding Infrestruciure threugh Multi-Sectoral Invalvement

Infrastructure deficiencies can be addressed through the joint efforts of govermment,
commanity leaders, private organisations. and nom-governmental organisations (NGiOs).
Commumnites should be encouragred o suppon school develupment by domiting Jiﬂ. materials,
o funds o construct additlonal classronms, seience liborstories, nad lihirdes, Private sector
invalvement through corporate social respoasibility ICSR] initiatives can aleo enhance school
infrastructure amd resource availub by,

H. Ensuring Transparent and Effective Use of Funeds

School [umis. whether generied imternally or wllociuted by the povernment. must be
Juabivious |y mmeaged wnd runsporently sccouled (or. sl teachers should be truimed i basic
financial management and required to submit perindic repotz detailing how funds aie utilised,
Estubbshing school Mmance commaittess of stall, parents, wnd comemunily members cun enhiamce
Iransparency wd prevenl misess.

9, Fustering Parcotal and Communily Eogapement

Purents and commumiy stakebolders are coucial o promoting stsdent discipline,
academic success, amd schonl impraveme it Schoalz should regularly organise parent-teacher
meciings, oommunity forums, und open days w discuss siudens’ proggess ad dentify
collaborative solutions. 1w school chellemres. A strong purent-school purtpership builds muteal
trust and helps manage student behaviour and aendance.

10, Developing Accurate Data Management Systems

Accarate enrolinent, ieacher deplovment, infrastociure, and academic performance
data ane essentaal [or efTective schon] plannng, Schools should sdopt simple digial vr ounwl
data syslems Io eck onlical metrics. These svslems ad o pesds assessment. resource
allocation, and timely decision-making, The government should support schools with the
nevessary lools md training o mange data prolessioally,

11, Strengthening, Disciplinary Policis and Support Services

To mldress the challenge of indscipline, schools should enfvrce clearly defined codes
of conduct for students und staff, supponed by corsistent disciplinury procedunes, Furthermiore,
estahlishing school counselling units amd guidance services can help address behavioural and
emulional ssues umon s students. Schools should purser with social workers ssd psychologisis
1o provide specialised intervenations where necessary.
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12, Imstitetionalicing Independent School Inspections

Independent schonl inspection units shauld be eaablished or srengthened at the staie
ail local levels w emsure comtineous quality  sssurance, These units should operate
auitomomons |y &nd evaluate school performance aganist estabhished benchmarks. Ther reports
should inform palicy actions. funding decisions. and school improvement plans.

CONCLUSION

This paper critically examined the administrative responsibilities of head teschers in
hasic schonls across Kwara Sate, Nigeria, emphasidng the challenges they encounter and the
prictical sralegies required to sirengihen school leadership. Drawing upon a systemistic review
of relevant literature and empirical findings, the paper highlighes the pivotal mole of head
wcachers instipational leaders, Instructional supervisors, and commanity laisons within
Migeria's Universal Basie Educution (UBE) policy fromework, The Universal Basic Education
programme, while commendable for its ambition to offer free, compulsory. and quality
aducation to children aged & i 13, has exposed significant systemic weaknesses, especially in
the erperutional dymamics of school admini struion, As s paper reveals, beod euchers are olien
overwhelmed by many challenges. However, they ae not limited to: overpopalation of
students, inadequare faci ligies, ingitutional capacity gaps. poor dara management. low funding .
stull madsscipline, wnd the employment of wnderquulified tewdsers. These chullenges md only
impede the ability of head teachers tn discharge their responsibilitics effectively bt also
threaten the overall quality of education delivened atthe hasic level. The paper also found thar
muny ol these problems we strsclural, rooied in weuk policy implementstion. insel el
supervision, and limited stakcholder cogagement, It is clear from this paper that head teachers
play a transformative mle in school effectiveness, and their adminisrative capacity dircetly
il lsenves student achievemenl, ieicher performunce, amd communily irust in e edwcation
system, Thercfore . strengthening their keadership capahilitics and inatitutional suppon systems
is essential o realising the hmader ohjeetives of Wigeria™s basic cducarion reform. In
conchsion. for Kwary Stle—and Nigeria st lurge — o meel its educationul development poals
concermed efforts must he made by povemment, sducation stakcholders, communitics, and
schonl leaders i address the instititional, financial, and haman resouree challenges impeding
school whmnisiruison. Head lzackers can vnly be empowered io serve as elleclive stewurds of
educations progress in the country's foundativml schouling systiem through coundinsed , well-
implemented nefonms,
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